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Citrus County Community Charitable Foundation, Inc. 
Post Office Box 2706 
Inverness, FL 34451 
December 29, 2016 

 

Gerry Mulligan 

Publisher for Citrus County Chronicle 

 

Citrus County Charitable Foundation 2016 Year In Review 

 
Dear Citizens of Citrus County: 

 

Happy New Year! As another year has passed and a new year gets underway, we of the 

Citrus County Community Charitable Foundation, Inc. wanted to take an opportunity to inform 

the citizenry of the Foundation’s activities in pursuit of its mission. The Foundation’s mission is 

to award grants to groups and organizations that establish programs, research, or initiatives that 

promote the health or satisfy the medical needs of the residents of Citrus County. 

 

 For those who may not be familiar with us, the Foundation is a Florida private not-for 

profit, 501(c)3 tax-exempt corporation created in October, 2014 to ensure that funds generated 

from the lease between the Citrus County Hospital Board and HCA Healthcare were utilized in 

an effective manner for the benefit of the health of the citizens of Citrus County. The Foundation 

was established by the Citrus County Hospital Board in accordance with the provisions of 

Chapter 2014-245, Laws of Florida, adopted by the Florida Legislature.  

 

 Although the Foundation is a private organization, by law it must comply with public 

records, Sunshine Law open meetings, code of ethics and conflicts of interest requirements 

generally applicable to public-sector and governmental organizations. To this end, the Board of 

the Directors participated in 4 hours of training provided by legal counsel so they could be well 

versed in these requirements. 

  

In accordance with its Articles of Incorporation, which are on file with the Florida 

Secretary of State’s Office and available online to the public, and its bylaws which are available 

on the Foundation’s website, the Foundation is governed by an eleven-member board of directors 

comprised of elected and appointed representatives from various segments of the community that 

include representatives from the City of Inverness, City of Crystal River, Citrus County Board of 

County Commissioners, Citrus County Hospital Board, two members from the general public, 

College of Central Florida, Chief of Staff from a local hospital, Well Care Alliance, Citrus 

County Medical Society, and Citrus County Public Health Department. 

 

In the interest of transparency and to keep the community informed of the Foundation’s 

activities, the Foundation hired a local independent Web contractor to design and maintain a 

website – www.ccccf.us. The website contains information about the Foundation’s Board of 

Directors, its meeting schedule, the minutes of Board and committee meetings, and the 

http://www.ccccf.us/
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Foundation’s governance and oversight documents including its bylaws. We hope you take the 

opportunity to check out the website and learn about us. 

 

The Foundation is a volunteer Board, its directors receive no compensation, and it has no 

employees. However, it has retained the professional services of a bookkeeping firm and a law 

firm to work with the board on its financial and legal matters. With the assistance of these 

professionals, over the past year the Foundation has reviewed and updated its articles of 

incorporation and bylaws to maintain compliance with state statutes, and Internal Revenue 

Service 501(c)3 tax-exempt requirements. The Foundation has also implemented new policies 

and procedures on financial transactions, internal controls, conflicts of interests, and investments. 

 

Until recently, the Foundation has only been receiving quarterly payments of the net 

gains from invested financial assets which provides minimal funding to cover administrative and 

operational expenses. However, as of November, 2016 the Foundation received its first 

disbursement of principal assets valued at $4 million. The Foundation is limited to using no more 

than 80% of the net earnings of the principal assets to fund grants and operational expenses; the 

remaining 20% of net earnings will be reinvested as part of the principal. Any funding allocated 

for grants and operational expenses not expended within one year after the year in which they 

were allocated will revert to the principal balance. 

 

Operational expenses for the Foundation for 2016 included those ordinary and necessary 

expenses such as publication costs for meeting notices and advertisements, a post office box, 

postage and mailing, basic office supplies, website design and hosting, licenses and registrations 

fees, bookkeeping services, and legal services.  

 

Since this Foundation is entrusted with public assets, the Citrus County Clerk of the 

Court/Comptroller is an integral part of the function and actions of the Foundation. The 

Foundation is not only subject to audit by the Clerk, but monthly meeting minutes, committee 

meeting minutes and reports, banking activities, etc. are also filed with the Clerk’s office on an 

ongoing basis. In addition, the annual tax filing for the Foundation is public record.  

 

The Foundation established a grants committee and an investment committee comprised 

of representatives from the Foundation’s Board and professionals in the community. Committee 

meetings are noticed and open to the public. A full schedule of meetings can be found on the 

website and the public is welcome and encouraged to attend.  

 

The investment committee is responsible for recommending an investment policy and for 

recommending an investment advisor. As of December, 2016, the Board has issued a request for 

proposals to retain professional investment management/advisor services and it anticipates 

awarding a contract in the early months of 2017.   

  

 The grants committee is responsible for soliciting, evaluating and recommending grant 

funding for various projects. The grants committee has already been diligently working to 

establish policies and procedures for the grant awards process. The Foundation anticipates being 

able to award grant funding starting in 2017. Information about the grant application process, 

when and how to apply, and other details are available on the website – www.ccccf.us. 

http://www.ccccf.us/
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Several members of the public have attended board and committee meetings this past 

year, and we are pleased to see interest from the public. Please feel free to attend our upcoming 

meetings, or send us an email to ccccf2015@aol.com with any questions, concerns, suggestions. 

The Foundation welcomes public input and feedback from the community.  

 

This Board is group of volunteer public servants dedicated to serving the citizens of 

Citrus County. We are delighted with the progress that has been made in 2016 and we look 

forward to continuing to serve the citizens of Citrus County by awarding grants in the 

forthcoming year.  

 

Sincerely, 

 

Mike Gudis, Chair 

Board of Directors 

Citrus County Community Charitable Foundation, Inc. 

 

mailto:ccccf2015@aol.com



